Bylaws of

Mary House Catholic Worker of Austin, Inc.

A Nonprofit Corporation Formed Under the Laws of the State of Texas
ARTICLE I – Name.

The name of this corporation shall be Mary House Catholic Worker of Austin, Inc.

ARTICLE II – Purpose/Mission.

The purpose of the corporation is to perform (A) Spiritual and Corporal Works of Mercy, and (B) Actions of Advocacy on behalf of our poorest brothers and sisters in the Diocese of Austin, with particular emphasis in respect to people in the city of Austin.

The corporation operates a small Christian community affiliated with the international Catholic Worker Movement founded in 1933 by Dorothy Day and Peter Maurin. In that tradition, it feeds the hungry, gives drink to the thirsty, clothes the naked, welcomes the stranger, visits the prisoner, and comforts the sick (cf. Matthew 25). The Gospel of Jesus, particularly the Beatitudes and Matthew 25, are the primary inspiration and mandate. The writings of Day and Maurin, and particularly, Catholic Social Teaching, guide the day-to-day activities.

A. Works of Mercy.
1. To welcome and live with "the Stranger", specifically homeless adults with critical or terminal illnesses.

2. To feed, clothe, give drink to, visit and comfort prisoners and homeless people in Austin and Texas jails and prisons.

3. To give to "homed" people the opportunity to do good, thereby living out their Christian mandate to help those most like Jesus Himself (viz. Mt. 25).

B. Action and Advocacy.
1. To give shelter, food, drink, clothing to guests in Mary House Catholic Worker's House of Hospitality.

2. To share these same things with anyone in need, as possible.
3. To advocate for humane and healing health care for indigent persons.

4. To write in various publications as a means to encourage and stimulate similar actions on the part of homed people.
ARTICLE III - Board of Directors.

The property and business of the corporation shall be controlled and managed by the Board of Directors; however, the Board may delegate duties to the officers of the corporation to the fullest extent allowed by law. The Board of Directors shall only act in the name of the corporation when it shall be regularly or specially convened by its Chair after due notice to all the directors of such meeting.

Section 3.1. Membership of the Board.

a. Membership of the Board shall be recruited from a broad spectrum of the community of compassionate, faithful people in Austin.

b. There shall be no fewer than 4 or more than 10 members of the Board. 
c. No more than two (2) ex officio members may serve concurrently, one of which shall be the Executive Director of Mary House Catholic Worker of Austin. The other member may be the local retired or active Bishop of the Diocese of Austin or his designee.

Section 3.2. Elections and Terms.

a. The members of the Board to be chosen for the ensuing year shall be chosen at the Annual Business Meeting of this corporation in the same manner and style as the officers of this corporation. All such members will be elected by a majority vote of the current members.
b. Terms of the Board members shall be ratably staggered, according to the number of members, among three-, four-, and five-year terms.
c. Board members may serve for no more than 12 years consecutively.

Section 3.4. Officers and their Duties.

a. The officers of the corporation shall consist of a President, Vice-President, Secretary, and Treasurer. Any two or more offices may be held by the same person.
b. The duties of the officers shall be such as are implied by their respective titles and which usually pertain to their respective offices, those which are specifically set forth in these By-laws, and those which may be delegated to them by the Board of Directors.

c. The President of the Corporation by virtue of his office shall be Chair of the Board of Directors and shall preside at all meetings of the Board and the corporation.

d. The Vice-President shall assist the President in the performance of Presidential duties. In the absence of the President, the Vice-President shall fulfill the functions of the President including those functions pertaining to chairing the Board of Directors.

e. The Secretary shall record and keep accurate minutes of all proceedings of the Board of Directors and at all corporation functions.

f. The Treasurer shall have charge of all funds of the corporation which shall be deposited in a bank or banks approved by the Board of Directors. The Treasurer, shall keep an accurate record of receipts and expenditures, and whenever requested to do so, shall report the financial condition of the corporation to the Board of Directors. All disbursement shall be made by the check of the corporation, signed one or more officers or their authorized designee.

Section 3.6. Committees.

All committees of this corporation shall be appointed by the Board of Directors and their term of office shall be for a period of one year or more, unless such term is extended or reduced by the action of the Board of Directors. Committees may include by way of example:

a. Membership Committee

b. Finance Committee

c. Publicity Committee

d. Any Other Committee deemed necessary by the Board of Directors.
Section 3.7. Vacancies and New Members.
Vacancies in the Board of Directors shall be filled by a vote of the majority of the remaining members of the Board of Directors and the succeeding director shall serve for the remainder of the term of that vacated by the retiring director.

Nominations for new members to the Board of Directors may be received from current members by the Secretary at any time during the year. The nominations shall then be sent out to all Board members, to be voted upon at the next regular or a special Board meeting called for such purpose. New members will be elected by a majority vote of the current members.
ARTICLE IV – Meetings.

Section 4.1. Annual Meeting.

a. There shall be at least one business meeting each year which shall be designated as the Annual Business Meeting.

b. The Annual Business Meeting shall be held in January of each year.

Section 4.2. Other Meetings.

a. Regular meetings of the board of directors shall be held at such places and on such days and at such times as shall be fixed from time to time by the Board of Directors. The calendar of regular meeting dates for each year will be set at the Annual Business Meeting and will serve as meeting notice to the Board members.

b. Attendance at all meetings is open to the general public.
c. Special meetings may be called at any time by the Chair or by a majority of the members of the Board of Directors and may be held at such places as determined by the Board, including meetings conducted via teleconference or other electronic means. 
d. A majority of the members of the board shall constitute a quorum for the transaction of business at regular or special meetings.
Section 4.3. Voting.

Voting at regular meetings may only be cast in person. Voting at special meetings may be cast in person or via teleconference, e-mail, or other means appropriate to the conduct of the meeting. Each director shall have one vote and such voting may not be done by proxy.

ARTICLE V - Indemnification of Directors and Officers

To the fullest extent permitted by the laws of State of Texas, including future amendments of those Bylaws, the corporation shall indemnify and hold harmless each director and officer of the corporation against any and all claims, liabilities, and expenses (including attorneys' fees, judgments, fines, and amounts paid in settlement) actually and reasonably incurred and arising from any threatened, pending, or completed action, suit or proceeding, whether civil, criminal, administrative, or investigative, to which any such person shall have become subject by reason of having held such a position or having allegedly taken or omitted to take any action in connection with any such position. However, the foregoing shall not apply to:
a. any breach of such person's duty of loyalty to the corporation or its members;

b. any act or omission by such person not in good faith or which involves intentional misconduct or where such person had reasonable cause to believe his conduct was unlawful; or

c. any transaction from which such person derived any improper personal benefit.
ARTICLE VI - Miscellaneous.

Section 6.1. Amendment of Bylaws.

These By-Laws may be altered, amended, repealed or added to by not less than two-thirds (2/3rds) majority vote of all members of the Board of Directors present in person at the Annual Business Meeting, at any regular meeting, at a special meeting called for that purpose, or by written consent.

Section 6.2. Fiscal Year of the Corporation. 

The fiscal year of the corporation shall begin on the first day of January of each year and end on the 31st day of December.
Section 6.3. Dissolution.

Approval of the dissolution of the corporation shall require a unanimous vote of all members of the Board of Directors. Upon such dissolution, all real property of the corporation shall be donated to the nonprofit corporation, Casa Marianella in Austin, Texas.
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